JobPts

PRODUCT OVERVIEW- Recognition & Rewards

Creating Moments Your
Employees Will Remember




"The way to develop the bestin
people Is by appreciation and
encouragement!”

CHARLES SCHWAB




JobPts

BUILDING A BUSINESS
CASE FOR RECOGNITION

AND REWARDS Why recognition matters?




...recognition is a crucilal driver for business success...

.ETENTION .ULTURE

-NGAGEMENT -ERFORMA NCE

of employees would work lower voluntary turnover at of employees believe being higher likeliness for stronger
harder if they felt their companies that have an thanked by managers improves business results within
efforts were better employee recognition program relationships and builds trust companies with recognition
appreciated with their higher-ups programs
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Frequent

for more
engagement and
consistency

5 Characteristics of a Successful
Recognition Program

Specific

for better
understanding
about desired

outcomes

Aligned with culture &
values

to encourage new
behaviors that drive
business success

Visible & Shareable

for more employee
collaboration and
transparent
workplace culture

JobPts

Inclusive

for employees,
managers, leaders
and other
stakeholders



JobPts

ONLY

4%

OF ORGANIZATIONSPROVIDE MANAGERS WITH THE
NECESSARY TOOLS FOR REWARDS AND

RECOGNITION

Source: Aberedeen Group
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Why JobPts?

JobPts has helped companies
across the world transform

their organizational cultures,
Increase employee
engagement rates and
Improve employee retention
efforts.

Find outwhy companies use
JobPts.

Promoted eGifts

\




With JobPts, recognition programs...

...are flexible and align with your business needs...



PROGRAM TYPES -

Choose from monetary, non-monetary and nomination

Create a recognition program that best S —
fits your budget, internal processes PRODUCTS AND CATALOGS
and business goals

Use our existing catalogs of gifts and gift-cards or create your own store

to promote company's products or services.

PEER-TO-PEER & TOP-DOWN

Encourage all your employees to participate in you program by

Recognize ‘ Voting
- Non-monetary recognitions | e implementing both peer-to-peer and top-down recognition programs.
- Monetary awards for particular nomination

- Nomination programs program
ol BUDGETING

Easily set up budgets for your recognition programs based on program
Buy a Gift types, locations, employee roles and positions.

Buy a gift for someone using

your credit card A P P R O VA L S

Have a better control over how rewards are distributed using up to

Leaderboard two levels of approvals.

My Awards Anniversaries

- Top recipients

Received recognitions and - Top appreciators Recognize upcoming P E R M I S SI O N S A N D A CC ESS I_ EV EL S

redeemed awards - Winners from nomination anniversaries

programs

Manage user levels to better control who can see and edit

particular parts of the application.




Drive more employee
engagement by allowing
everyone to
participate

JobPts

PEER-TO-PEER

According to research, peer-to-peer
recognition is often more appreciated by
employees than top-down recognition.

Enable all of your employees to engagein the
program and watch how your company
transforms culturally.

TOP-DOWN

Enable your managers to getthe most out of their
employees by improving their experience.

Employees who feel appreciated by their
managers are much more motivated,
productive and they stay longer within
organizations.
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Who can nominate or recognize employees at your

organization?

Any employee 13%

Supervisors/managers 23%

Senior-level executives 13%

Human Resources

Source: SHRM




Take advantage of our robust
homination programs

Nomination programs with JobPts are flexible, robust,
yet easy to set up and manage. With just afew

clicks you can create a program that matches your goals

Create Nominations

£ % 2

and existing internal processes.

m @ i

E

Choose the reason for nomination, nominators eligible to

Lo

participate, nomination period, and match your program's look

and feel with your corporate brand.

Determine who can vote for nominees, how many votes each
person can give, voting start and end date, and whether winners

should be visible on the leaderboard.

Nomination programs can be either monetary or non-

monetary.

Appoint users who can promote the winners of your

nomination program. <
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Align recognition with your
company's core values to embed new
employee behaviors

Every recognition and rewards programs should

Select Award Values

have its purpose and goals.

Don’t leave recognition all alone—link it. HR

professionals at organizations where employee

recognition program is tied to the

organization’s values or is integrated with the talent strategy
are more likely to rate their program as
excellent or good compared with

organizations that do not tie recognition to

organizational values or talent strategy.

let's you

and

work together towards the same goals.




With JobPts, recognition programs...

...generate high Return on Investment (ROI)...



Set up recognition budgets
that best fit your internal

o needs and processes
& Managing a rewards budget can be tedious and time-consuming, so we
made to cover all
- > your budgeting needs and recognitionmodels.

Set up your budget for monetary recognition programs or simply
run a non-monetary recognition program.

With JobPts, you can set up budgets without approvals, one
or even two levels of approval.

JobPts let's you create recognition programs on the
organizational, country and global levels.

Assign budgets as you see fit, and

Set up budgets for your managers based on their roles and
to make sure you get the feedback you need. positions within your organization.
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HR’s rating of the recognition program based on
the percentage of payroll investment

1% or more investment 22% | 96% 18% 4%
Companies that allocate
1% of their payroll
bud 9 el to recognition & Less than 1% investment 8% 90% | 37% 4%

rewards, rate their

programs as extremely

successful.

43% 15%

No investment ﬁ 40%

M Excellent uGood wFair Li1Poor cource.
ource: SHRM
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Cut on manual work with
seamless reward distribution

Easy reward distribution is one of the main
prerequisites for a successful recognition program

and high user adoption.

Activate Locations

JobPts provides you with various types of

Activate Locations

rewards you can choose from to
distribute. You can run points programs

Country Name Currency  Conversion Rate Purchasing Power

Argentina ARS 21.69 0.7

Australia

You can choose to distribute individually or in
Austria

bulk via email or Slack, and
based on |
Belgium
your HRIS data such as years of service or

employee birthdays. Brazil

These features are build toreduce the Bulgaria
manual and operational work, and to

making it easy for admins to manage the

rewards or incentive programs.




Redeem Options

Merchandise (eBay)

Custom Store

x

W
AR Can

merchanar " eTne
program is provided through
eBay. We do not and cannot
control nor influence the content
or merchandise available on eBay.

JobPts

for higher user
adoption and engagement

Recognition and rewards programs should be personalized
based on your employees preferences.

Some employees may want a day-off rather than a gift, some may want
an Amazon gift-card rather than a Starbucks gift-card, and some may
prefer a simple "Thank you".

For your recognition program to be successful, you need to
understand what really motivates your employees to go the extra
mile.

That iswhy has one of the largest gift
catalogs in which

The catalog includes options like gift cards, experiences, perks, benefits,
travel, hotels, insurance, wellness and many more.

Remember, irrelevant gift that is not of youremployee's
Interest may be equal to no gift atall.

Unlike many other providers, there are no markups on gifts
bought from our catalogs!
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How other companies give recognition?

B EST PRACTI CE Give public, non-monetary recognition 28%
ldeas on how you can give
employees.

With JobPts...

. 93%
ways to give monetary and

Give other gifts

non-monetary recognition s
LIMITLESS! Give paid days off

45%

Give public, monetary recognition 44%

Source: SHRM
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Implement a fair and equal

rewarding system regardless of
vour employees' locations

The same amount of money may have
completely different purchasing power

Activate Locations

depending on a country.

- Activate Locations
Therefore, your recognition programs should be

adjusted based on your employees' locations.

Country Name Currency  Conversion Rate  Purchasing Power  Is Active  Eligible For Anniversaries Action

We found the solution! Argentina ARS 21.69 07
EDIT &

Australia

To determine purchasing power for every eoir &
country, we use the Standard of Living
Index.

Awustria

eIt &

Belgium

epit &
This way, , YOU Can set up

Brazil

fair recognition programs with eoiT &

Bulgaria
d
for all of your employees across

the globe!




With JobPts, recognition programs...

...create unforgettable employee experience for
moments that truly matter...




Stay consistent with your
company's brand and messaging

COIGS it Main menu Kristina

Recognize Voting Leaderboard Recognitions Feed

Check out who has been
tes from voting an i i
B Results from voting and Like and comment on published

everyone 3 recognitions recognitions
: 1 active programs e n

S

Buy a Gift i e
)

Appreciate the excellence in

118  Recognitions Experienced .
Surprise someone with a gift * 11 during this mosith " ¥ 3
ﬁ\

Notifications Anniversaries s - My Awards

: » 2 . : 0 Redeemed Rewards
0 approvals Pending See upcoming anniversaries S 3
0 Received Recognitions

a JobPts o Support Help Guide ® Semos. All rights reserved.

Your recognition and rewards campaigns should be
consistent with your business objectives, your brand
Imagery and messaging.

Matching the feel and look of your recognition programs

enhances user-experience, engagement and user adoption rates.

your own recognition webpage
and email templates to match yourbranding
and communication guidelines.

Change your theme, logos, messages and design
either by yourself of with the help of our
designated designers to

with
your recognition & rewards program.
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Track and celebrate every important
step of employee’s life cycle

During your employee's lifecycle, there are special occasions they should be
recognized for their work, achievements and even their personal milestones

and life events.

Onboarding

Some of the most common occasions to use recognitioninclude: Celebrate w
L}
L

Service anniversaries

e Adoption of new employee behaviors that support your company's

culture (teamwork, innovation, customer focus...) New employee

e onboarding
e Employee referrals and recruitment
e Learning and development Employee

R Achievements

e Mmilestones

e Project completions

e Career advancements

e Health and wellness activities

...you name them!

With , You can for your employees, and
the number of various moments you can create is |



BEST PRACTICE

Employee moments that other
companies recognize and
reward.

With JobPts...

you can recognize employee

moments that match your
business needs, goals and
employee preferences.

Service anniversary or tenure

Achieving company goals

Displaying key behaviors

Demostrating company values

Reaching project goals

Providing employee referrals

Which employee moments does your

organization reward?

JobPts

87%

 sox

‘ 94%

sz

5o

e

Source:SHRM



GAMIFICATION *

Gamifying the whole recognition experience often increases user-

; adoption. JobPts' leaderboards tracks in real time the best nominators,

Make recognition fun
and addictive

nominees and rankings of your recognition programs.

& JobPts

Lovrenovic Brlek

SOCIAL RECOGNITION

Many employees like to show their rewards to the others. JobPts' social

walls and Slack integration lets employees tell the others about their

l_u ke Aye rs M. reward and build stronger connections with colleagues.

Trtal Darnanitiane N
[otal Recognitions Mat

) e COLLABORATION

Good j<;> b you've reached
MASTER APPRECIATOR Social recognition drives more team collaboration and

engagement. Opening conversations about employees'

achievements is a great way to build a positive workplace culture.
Daniel Green, Germany

‘_

Mike Davids, Australia Master Appreciator

USER-FRIENDLY INT ERFACE

Scott Jacobs, Canada Master Appreciator ) )
Poor user interface causes low engagement and low employee adoption

\ : : :
Marie Reynolds, USA Master Appreciator rates. JobPts' user interface is designed for employees to want to go back

and use the tool regularly.
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Increase engagement, motivation and
collaboration using social recognition

Employees want to share their success and achievements with others, and this is
where Social Recognition comes into play.

...yet...most companies don't do a good job making recognition social!
Empower your employees to give, receive, but also observe recognition within your

organization. This will enable them to collaboratively celebrate the successes and
behaviors they experience each day.
Give them an opportunity to simultaneously shape workplace culture and build a personal

legacy for themselves.

With , you employees can choose to share their achievements and

rewards with their teammates and other employees within the organization.

How can they dothat?

Social wall is a Social Media like set-up in which employees can easily observe

recognition distribution and socialize while appreciating each other.

Thank you! .

Your employees don't have to leave their favorite chat channels to give, receive and

observe recognitions being made. They can now easily do it within Slack.



With JobPts, recognition programs...

...are insightful and data-driven...




Measure everything.

Guess'noting.

There is no improvement without measurement!
Welcome to the JobPts Customer Center

Discover all administration tasks and business insights to operate, manage and optimize your - — . I Wlth your recognltlon d nd rewa rds SOIUtlon, you
recognition and rewards program. Following the side bar menu, you are able to access all self | _ i ShOUId be able to measure t h € SucCcCess Of
service tools in the system, - _ -1 - yO ur cam p ai g ns an d p ro g rams.

START: 15 MAY, 2019 USER GUIDE

7 0

Appreciators Location Quick Links

program spends,
. e & Workifiow Overview usage patterns, demographics, geographies and
151 Recognitions from 3 countries ) - r . ) 3
. | @ Manage Points more.

United States

& MManage Anniversaries

B Manace User You can run detailed reports on employee
. ; redemptions, or grab a redemption summary report
& Points By User

for your payroll team. You can also set up access
controls for different reports.

“ Assign Privileges

W Completed Transactions Al

This intelligence can help you optimizeyour
campaigns for higher ROl and program
» effectiveness.




Analyze data and export

reports in real-time

2:38 § © @& - 0 97% M

Account Managers should have an easy access to their
employees' engagement in the recognition or

it Main menu

nomination program.

< Home Award Activity Report: Manager
Rewards

& Date From & Date Unil JobPts enable managers to access, create and
11-01-2019 12-01-2019 Filter By Recipient's Name

Budget export various types of reports based on data they
-rg|a~LfS-t-(-ﬂau reccig_r.fltionsintheteam for selected time period 5 fero are looking for.

[ Reports can also be automatically delivered to
- B A t | e managers' emails on daily and monthly basis.

Miodrag Stojanow Daniel Solakov 50 50 Ireland Nov 30, 2015 Approved AILS Points By User

Data is easily filtered and segmented, and it
provides valuable insights and
Information suchas:

Miadrag Stojanov Goran Rice 5 50 Ireland MNowv 30, 2019 Approved AILS Completed Transactions All

: . . ot —_— _ o Export Payment Report
Goran Petrovski Miodrag Stojanov 5 49.5 Brazil Mowv 30, 2019 gjected AILS

Cross Charging
Ivana Boshkovska Daniel Solakov 0 0 nited States MNov 30, 2019 Approved AlLS

Completed Transactions Monetary
Miodrag Stojanov Daniel Solakov 250 250 Ireland Nov 20, 2019 Pending AILS

current program status

Cleared Points Report [

Daniel Solakov Goran Rice )0 )0 United States Nov 30, 2019 Approved AILS ! req u ests fo ra p p rova IS

Anniversary Report ®

Miodrag Stojanov Goran Rice 0 )0 Ireland Nov 30, 2019 Approved bu dgets S pe nt an d bu dgets rema | N | ng

Nomination Program Report ®

reasons for rewards and nominations and

Daniel Solakov Miodrag Stojanov 25 25 United States Now 20, 2019 Pending AILS Q

Support / L
Many more.

B Help Guide

JobPts




With JobPts, recognition programs...

...are streamlined and integrated with your
favorite tools...



Forget about manual work and o
o f Anniversaries - JobPts
repetitive tasks [l ™®  Melissa and 4 other

Melissa Middleton
14 Sep , 2016

Samuel Keys
14 3-'-?"}'1 2016

With JobPts, you can send automated and branded recognition and

"Thank-you" emails individually or in bulk.

Lisa Farrell

15 Sep

Notifications

You may use up to 2 levels of recognition approval. Managers will A Moo

Mohan Kumar

15 Sep , 2008

automatically get approval requests as their employees send P
rewards that need to be approved.

No cards are due date

0 ) 9.9 EUR Source BoardFlo

Never miss a birthday with automated early birthday reminders :
| | Approval Request - Ana Willson recognized Andrew Hitt with Great job No approvals are open

and automated birthday and holiday rewards. Source JobPts

20 18.9 EUR = W '
Pulling data from your HRIS solution or employee databases, you can _ |

Approval Regquest
automate service anniversary awards and reminders. '

‘ | 10 = 7 ;?l.iS.') ' e 100 >

Use our workflows to organize and monitor your recognition budgets % Kiaheger's stataments

using specific rules and triggers. e Arards



Best-of-breed

HRI!

JobPts is compatible with HRIS systems and can

streamline the process of importing employee data

onto the platform.

OPEN AI’

Our open APl enables you to seamlessly connect JobPts

to the other tools your and your employees

are using on a daily basis.

a JobPts

of your favorite technology

SLAC-

Our integration with Slack enables your employees to

send instant recognition though their favorite

communication channel.

SS!

Fully integrated with your existing SSO and role- based

permissions to create a unique and tailored

experience for your workforce.



JobPts

Access and connect 150+ various
cloud solutions

Connectors @ [l APIDocs

»

Build New Connector

Google Analytics Act-On Acuity Scheduling Adobe Sign

ID: 13810 ID: 11748 ID: 1020

Authenlicate

g Overview

API Docs A Acuity v /&

‘ My Resources

=

Daotabose Ecommercs ERP FieldService @ Finan
Database £co erce ERY eld Service nance

Human Capital Marketing Messaging Payments Productivity Socia

Amazon Marketplace Amazon S3 Autotask CRM Autotask Helpd

ID: 12814 ID: 98

amazoncom “i‘amazon g JAutotask JAdtotask
© websenices

“oamboo 8=C|Ovef ElHireRigh

© smartizcns (=) Square 0)
SAP SuccessFactors



SAP
Pinnacle
Awards

2016
Finalist

SAP
Pinnacle
Awards

2015
Finalist

.Y Cloud Platform

CLOUD F@QUNDRY
<

Make the best use of your

current SAP technology

SAP SuccessFactors

Analytics Cloud

JobPts



our SAP partner

"JobPts is a superb example of a
solution built on SAPCloud Platform
that gives us competitive advantage
In extending HR functionalitieswithin
SuccessFactors.”

-Ralph Schneider, HR Business Information
Officer at SAP

B JobPts




With JobPts, recognition programs...

...are transparent, easy to implement and highly supported by
our Customer Success team...



Full transparency with no hidden costs

?

A

We handle your
employees' requests

Shipped to employee's
doors

No markups

By eliminating markups we
ensure more recognition

Employees can choose
budget to your employees.

Our support takes care of
all your employees' the address where the
requests such as returns gifts should be delivered.

and changes.

Professional services No hidden costs

Implementing the right You know exactly what you

recognition program can are paying for; one- time
be tricky...but we are here implementation fee and a
to help you apply best software license fee.

practices.




Fast, collaborative and agile
implementation process

Our total rewards professionals will help you figure out which
best practices to implement in order to get the most out

of your recognition program.

You will get a designated team of people who will work with
you to seamlessly implement your recognition and rewards

program.

We will collaboratively work with you to set up a pre and

post-implementation plan.

With most of our clients, even the ones with the most requirements,
implementation (from free trial to go-live) takes up to few months.

After the implementation, our team will continue to work with you.




Powerful yet extremely easy to run

Create a monetary, non- Send award/s to selected
monetary or nomination program participant/s

Link the program with a
previously created budget

Get and redeem your
reward!
—_—  —— -0

If necessary, wait for ag” _
Manager to approvesfhe dward




Designated support you
can rely on

CUSTOMER SUPPORT THAT

Customer support is extremely important to us. Not only that
we continuously work with you to optimize your employee
recognition efforts, but we also have a 24/7 support for
you as well as your employees' requests related to items

bought from our catalogs.

JobPts




With JobPts, recognition programs...

...are used by companies of various sizes in different
industries...




L4 A4
oMV

MAPFRE

a JobPts

Some of our happy customers

SAR | |

e%atem S LTI {::MMIFHI'["[I"‘-Z I~
b - E o -



Words from our
customers

"Recognition and rewards at SAPIs rated
as the number one HR service by both
employees and managers”

-Maike Kunz, Head of Recognition at SAP

JobPts
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our
customers

"We were looking for a solution that wouldhelp us
drive cultural change at JTl. Asour employees were

looking for more appreciation fortheir work,
Implementing recognition & rewards program with

JobPts was the perfect solution."

-Andrew Bean, Global People & Culture Communication Lead at

JTI



SUN COMMUNITIES, INC.

C 175%
Employee
Engagement

i $76,000

) .
Saving per year

180 hrs/year

Saved in system
management

WWW 2139
** Glassdoor average rating
in under 12 months

Increase employee engagement
which had been continuously
decreasing

Get a modern, easy to use and
easily accessible solution

Give employees a maximum
value for earned points, cut
down high markups

Option to

customize solution

based

on company's culture and needs

Custom tailored and SUN
branded product went live in
only 90 days

Implemented additional features
requested by the customer:
custom redemption options,
custom catalog, scratch cards as
an option to

redeem points, enter a raffle to
win a prize, donate to charities,

automated anniversary messages

with associated points

Marc Farrugia, Vice President of Human Resources, Sun Communities

Case study

* The application is built on
* SAP Cloud Platform and entirely

tied to existing data in
SuccessFactors

* Unique and very attracting features
like peer-to-peer recognition,
automated celebration of special
occasions and implementation of a
very rich award catalog

* Development of additional features
per specific company requirements
could only be provided by JobPts

"Semos Cloud was EXCEPTIONAL to work with. We now have a highly branded tool that seamlessly fits
within our intranet and features a ton of awesome rewards options for our team. Feedback since go-
live has been very positive, but even better is the measurable adoption of the product we've seen

through user engagement and reporting”

JobPts



¢ 85%
Employee
Engagement

; Profitability

+4%

-19,7 %

Decrease in employee

trunover
& ) >100,000
= employees

rolled into recognition program

Make rewards programs more
engaging for employees

Make recognition more fun to
increase user adoption of the
new program

Introduce innovative programs
while maintaining the integrity
of HR data

Maintain a single source of
employee data, social

recognition, and payroll

Improved user experience with
an easy access on any device,
leading to greater adoption
rates by employees

Flexible setup of award levels
and integration with corporate
culture and values

Accelerated recognition
feedback and reward
redemption with electronic gift
cards

-Make Kunz, Head of Recognition at SAP

Case study

e Competitive advantage with a
partner solution on SAP® Cloud
Platform that extends SAP
SuccessFactors® solutions

e Security and data privacy maintained
in SAP data centers Peer-to-peer
recognition framework with approval

workflows for governance

* Advanced reports and analytics
based on the SAP HANA® database

"Recognition and rewards at SAPis rated as the number one HRservice by
both employees and managers"”

JobPts



. 11 JobPts
y should you implement a recognition and . ObPt
program?

Employee recognition positively affects

Employee experience 31% 58% 89%

Employee relationships 87%
Organizational culture 86%
Employee engagement 86%
Humanity of workplace 84%
Organizational values 82%
Employee happiness 820

Source: SHRM [ | Strongly agree [ | Agree TOtaI ag ree %



"People work for money but go the extra
mile for praise, recognition, and
rewards!”

DALE CARNEGIE



IEADQUARTERS

Lewisville, TX

PHONE NUMB ER
+385 91 797 5165

EMAIL ADDRESS

info@semoscloud.com

WEBSITE

www.semoscloud.com

Schedule a
free demo

Start giving your employees appreciation
that they deserve!

Scheduledemo



mailto:info@semoscloud.com
http://www.semoscloud.com/
https://semoscloud.com/book-a-demo/#form

ith Us
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